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About us
Our vision is an Australia 

free of suicide. 
Our purpose is to create connection with people in crisis and empower our community to be safe from 
suicide. Our Lifeline volunteers, services and programs support people in our community.

The team of more than 640 volunteers across every part of Lifeline Northern Beaches, Mosman to Kirribilli 
make a positive impact on thousands of lives every year.  

Lifeline Northern Beaches, Mosman to Kirribilli’s support services are based in Balgowlah, with outreach 
services in Mosman, and partner services across the northern beaches and lower north shore. Our wide 
range of services support people through a time of personal crisis and who may be at risk of suicide. 

From the 24-hour national telephone line, 13 11 14, to local face-to-face 
counselling, Lifeline Northern Beaches, Mosman to Kirribilli is here to 
listen, and we’re here to help. 



A MESSAGE FROM OUR CHAIR
Lifeline Northern Beaches, Mosman to Kirribilli has delivered 
significant outcomes for our community across this reporting 
period. As Chair, I am proud of what we have achieved as an 
organisation and the ongoing support of our community and 
help seekers from right across Australia.

Looking back across the year, we faced a challenging operating 
environment, with increasing costs, but delivered growth and 
further reinforced the foundation for the years ahead.

We welcomed Richard Stacey to our Board. Richard brings a

wealth of experience and knowledge both as a property expert and crisis supporter. We farewelled 
Jo Gorrell from our Board. Jo’s passion for the community, deep clinical expertise and unwavering 
support of our clinical and community teams is greatly missed. In the reporting period that follows, we 
will see further retirements from and recruitment to our Board. Through this change, we are guided 
by our refreshed Board skills matrix and evaluation.

As we look to the next year, the demands on our services are only increasing, requiring us to continue 
to grow both our operational capability and capacity to deliver and our financial capacity to support 
delivery. In practice, this means continued growth in our psychological, counselling, groups and crisis 
services and support, including through new channels and locations. Growth in philanthropy and 
fundraising remain a focus in the year ahead,supporting the continued exceptional contribution from 
our retail shops and book fairs.

To support growth, we must realise the return from recent investments in tools, systems and our 
people and progress a series of prioritised projects, including refreshing our facilities. We are also now 
in the second year of our strategy and in the year ahead we will look to refresh our strategy and to set 
us up as an organisation for the next 10 years.

Finally, we retain a strong focus on our volunteers and our employees. Our team is the heart and soul 
of our organisation and, as a Board, we are committed to supporting the experience, engagement and 
performance of our team.

I would like to thank and acknowledge my fellow Directors and our Patron, Lucinda Brogden AM, for 
their service and support across the year. I would also like to thank our wonderful team of employees 
and volunteers who deliver so much for our community. Finally, I would like to thank our partners, 
funders and supporters for their support throughout the year.

Alistair Carmichael                                                                                                                                                                                                                               
Chair of the Board



A MESSAGE FROM OUR CEO
FY25 has been a year of disciplined execution and strategic 
investment, positioning us for sustainable impact despite a 
challenging operating environment.

We invested $2.4M in our charitable purpose across Crisis 
Support (66%), Community Programs (27%), and Community 
Education & Training (6%). For the first time, we also valued 
volunteer contributions at an estimated $2.5M.

Financially, underlying revenue grew 11% over FY24, despite a 
$537K deficit. The sale of our warehouse for $1.5M (just after

balance date) has since strengthened liquidity, and cost controls remain a priority. Retail achieved 8% 
sales growth, implemented network optimisation, and opened a new Retail Hub in May, while closing 
the oldwarehouse and Dee Why store. Our Bondi store completed its first year under licence, and the 
Books business delivered a record $633K (+29.5%) through four book fairs and rare collectables.

Key strategic projects under Strategy 2025 – 2028 advanced significantly. Our new brand name, 
Lifeline Northern Beaches, Mosman to Kirribilli, was approved in May, better reflecting our geographic 
footprint and strengthening community connection. Digital presence grew with 1.6M additional social 
media impressions and 3,800 new followers. We also launched an impactful video showcasing our 
work through the voices of volunteers and clients. CLICK TO PLAY VIDEO

Project Sanctuary, our major infrastructure initiative, is progressing well. NBRS has been appointed 
as architects, and initial design work is underway following staff and volunteer consultation. This is a 
critical step toward delivering a fit-forpurpose facility for our community.

Investment in Philanthropy, Fundraising, and Marketing delivered exceptional results. The FY25 EOFY 
Appeal raised more than triple last year’s outcome, and donor engagement increased significantly. 
Community events, including the new Classic Series and third-party initiatives, expanded reach 
and revenue. Philanthropy and partnerships grew by 43%, supported by new collaborations with 
organisations such as Blackmores and local community groups.

Our digital transformation program commenced in April, introducing marketing automation and 
securing pro bono support to optimise digital marketing. These initiatives will enhance efficiency and 
scalability across the organisation.

Operationally, progress continues across strategic pillars, with improvements in community education 
and financial counselling. Crisis Support remains a focus, with KPIs impacted by earlier staffing 
shortages, now resolved.

https://youtu.be/ML0YMLTENtk?si=MkcF6LeBrYjoStrt


Looking ahead, our priorities are clear: deliver on our charitable purpose, strengthen financial 
sustainability, complete our infrastructure renewal, and embed digital capability. The foundations laid 
this year position us for scale and impact in FY26 and beyond.

Thank you to our Board, volunteers, employees, partners, and stakeholders for your continued 
support as we work together to ensure help is always within reach.

Sarah Grattan              
CEO, Lifeline Northern Beaches, Mosman to Kirribilli





OUR IMPACT
Deliver Crisis Support

Tradition Meets Transformation: How Our People Are Shaping the Future of Crisis Support

This year, we celebrate the enduring legacy of our Crisis Support work alongside the innovations that 
are enhancing our ability to serve the community.

Volunteers like Robin Wheatley embody this blend of tradition and progress. With an extraordinary 
forty years of service — recently recognised at our Volunteer Awards—Robin continues to make a 
lasting impact. Her efforts to digitise our administration records are modernising our systems and 
reducing our future environmental footprint.

Working alongside Robin is Ondine Sturzaker, Coordinator – Crisis Support & Process Innovation. 
Ondine’s leadership in digital transformation is streamlining previously time-consuming tasks. 
Despite the decades between them, Robin’s and Ondine’s partnership bookends the collective effort 
of everyone in the Crisis Support team to embrace change while holding on to our core values and 
mission.

By automating routine tasks and improving efficiency, we can reallocate resources to training and 
supporting more Telephone Crisis Supporters — ensuring our service continues to grow and evolve 
with the community’s needs. Thanks to Robin, Ondine, and the rest of the team, we are freeing up 
time and resources to focus on what matters most—being there for people in crisis.

46,167 57
Calls Answered Students commenced 

training as crisis supporters



Educate Community
OUR IMPACT

This year has been transformative. From Palm Beach to Kirribilli, we’ve reimagined how we educate 
and connect with our community.

Showing, not Just Telling 

A major milestone was the extension of our 
name—Lifeline Northern Beaches, Mosman 
to Kirribilli—to truly reflect the breadth of our 
services and the communities we serve. This 
change ensures everyone knows: we’re here 
for you.

Our impact spans three service locations, 10 retail stores, 4 Book Fairs, and outreach programs 
supporting organisations like LocalKind and Northern Beaches Women’s Shelter. Every initiative brings 
us closer to those who need us most across the Northern Beaches and Lower North Shore.

And we didn’t just share numbers—we shared stories. Thanks to local production company Laundry 
Lane, we captured the heart behind the stats: lives changed, volunteers rewarded, counsellors and 
crisis supporters driven by passion. These stories embody what we stand for—connection, courage, 
and hope.

Visitors to our Book Fairs Workplace and Community Training 
Workshops Held

15,000 40



This year, we continued to build our suite of “Lifeline 
Classic” events — a growing series that celebrates our 
community. The Lifeline Classic brand is unique to Lifeline 
Northern Beaches, Mosman to Kirribilli, and unites our 
signature events under one banner, strengthening 
recognition, connection, and our presence in the 
community.

Our flagship event, the Lifeline Surf Classic, returned to 
Queenscliff Beach in November, celebrating our 
community’s love of the ocean. Surf clubs, businesses, 
schools, and the wider community came together for a 
day of healthy competition, raising awareness and vital 
funds for our local services. The event generated over 
46,000 social media impressions and attracted 4,600 new 
website visitors, amplifying our message of hope and 
connection.

In May, we launched the Lifeline Pickleball Classic at 
Voyager Seaforth — a fun, inclusive event designed to 
engage a wider audience. Open to all skill levels, it sold 
out weeks in advance and brought together players of all 
ages in support of mental health.

Together, the Lifeline Classic events are more than just 
fundraisers — they are moments of community 
connection, education, and engagement, helping to 
share our message and remind people that help is 
always available. We are grateful for the continued support 
and generosity of our community at these 
events.

To all our donors and supporters, including those who 
donated their time and in-kind contributions, we thank 
you. Your generosity enables us to deliver our charitable 
purpose, create connection with people in crisis and 
empower individuals and communities to be safe from 
suicide. 

NICKY ADAMO 
Chief of Innovation and Marketing

Fundraising:
Building Community Through 

Lifeline Classic Events



Community Partnerships 
Built on Shared Purpose 

Partnerships aren’t transactions — they’re built on shared 
values, a passion for community, and a commitment to doing 
the hard work together. These collaborations help us reach 
those most at risk: 

Men’s Mental Health 
Men are three times more likely to die by suicide. During 
Mental Health Month 2024, our partnership with The Vipers 
Running Group raised awareness of the global statistic — 60 
men lost to suicide every day. The Vipers ran for 60 
consecutive hours to break stigma and raise funds for our 
services. What began as a fundraiser has grown into a valued 
partnership. The Vipers have since offered pro bono support, 
volunteered their expertise, and even trained as Crisis 
Supporters. 

Golf also provides a vital connection point. In FY25, we’re 
grateful to Elanora Country Club and LJ Hooker for hosting 
dedicated golf days, creating space for real conversations. 
Sometimes, the best check-in happens walking down a 
fairway. 

Marginalised Communities 
Isolation and loneliness hit hardest here. With Collaroy Tennis 
Club and Evolve, we proudly joined the Pride in Sport Festival 
2024, celebrating LGBTQI+ inclusion with a day of colour, 
community, and our rainbow raffle. These partners reflect our 
commitment to inclusivity — and amplify it. 

SANDRA WILES
PHILANTHROPY & PARTNERSHIPS MANAGER 



Retail Happiness is:

A Volunteer team that clocks up over 160 yrs of 
combined Volunteer hours and goes on to win the 
Sophie Scamps Volunteer Recognition Award for 2024. 
Thank you Dee Why volunteer team for the wonderful 
years of service!

A Retail team that creates a retail shop pop-up within a 
school to offer students of all abilities the opportunity 
to practise retail skills in a supportive environment. 
Thank you to the supportive Principal & staff at The 
Forest High school for this opportunity.

When corporate visitors enjoy learning about what we 
do so much that they want to volunteer in our shops. 
Thank you to the staff at Blackmores for being so 
engaged with our mission.

MEGAN HOOK 
RETAIL OPERATIONS MANAGER 

Retail 
Retail That Builds Community

A dusty industrial shell transformed into a place of 
creativity, training and laughter: our newest shop and 
retail support base - The Hub.

When we all feel proud because another customer has 
told us that they love our shops and are grateful for 
what Lifeline does to support our community. Thank 
you to the whole Retail Team – every little contribution 
from all of us adds to the impact we have.



Targeted Outreach, Timely Support: 
Using Social Media to Respond to 

Local Mental Health Needs 
With suicide rates higher than average on the Northern Beaches, geo-targeted social media campaigns have emerged 
as a vital tool in promoting mental health awareness, encouraging help-seeking behaviour, and providing timely 
access to support services. These campaigns deliver tailored, location-specific messaging that fosters hope, educates 
communities, and connects individuals to appropriate care — particularly during periods of heightened distress or 
following critical incidents.

By leveraging the reach and precision of geo-targeted social media, Lifeline Northern Beaches, Mosman to Kirribilli 
can meet people where they are—both geographically and emotionally — offering timely, relevant, and potentially 
life-saving support.

In the year to June 2025, our ads generated over 270,000 impressions and reached 87,687 people with 1,193 people 
clicking through to access help via our website.

270K 
Impressions generated 

by geotargetted ads 
following a critical 

incident

87,687
Individual accounts 

reached by 
geotargetted ads

1,193
Individuals accessing 
help via our website



Training 
Growing Together: Expanding Education 

and Deepening Community Impact
In 2024-25  Community Education and Training saw a 33% 
increase in clients and workshops, with 40 Workshops 
supporting over 638 participants. Speech Pathology 
Australia, Mosman and the Northern Beaches Councils 
continued as long serving customers of ours with annual 
education and training programs for staff and members 
delivered by Lifeline Northern Beaches, Mosman to 
Kirribilli.

A highlight included working with the Armenian Community 
focusing on mental health literacy, supporting others and 
suicide prevention. Communities often must overcome 
several barriers including cultural values and religious 
beliefs where suicide is a taboo. This makes it difficult to 
come together and to talk about stress and mental health. 
However, thanks to the bravery of a few mental health 
champions in the Armenian Community Welfare Centre 
(many who have previously trained with us) they were able 
to bring their community together and fill a room of 
participants who were open and eager to learn following a 
suicide in their community.

The Accidental Counsellor training provided new insight 
into the visible and invisible signs of personal distress and 
the importance of empathy, non-judgmental listening and 
communication. They learnt the power of responding in 
direct and unambiguous ways to someone who may be 
having thoughts of suicide and how this helps enable 
connection and compassion and appropriate action. In 
completing the workshop, participants reflected that they 
felt they were better able to process some of their own 
trauma and better able to support those closest to them, 
who were struggling with the loss of a friend or loved one to 
suicide

TRACEY CUNNINGHAM
WORKPLACE AND COMMUNITY TRAINING CONSULTANT 



Every Book Fair hosted by Lifeline Northern Beaches, 
Mosman to Kirribilli tells a story of community, 
compassion, and connection. 

Each year, an abundance of donated books find new 
homes, offering affordable reading treasures while 
helping to fund lifesaving local services. Behind every 
sale is a team of dedicated volunteers who sort, price, 
and display tens of thousands of pre-loved books — 
ensuring nothing goes to waste and every dollar raised 
goes directly toward crisis support, counselling, and 
financial assistance for those in need. 

These events are more than just fundraisers; they’re 
celebrations of sustainability and local spirit, where 
neighbours come together to share stories, rediscover 
favourite authors, and support mental health in their 
own backyard. 

Through every book sold, the Northern Beaches 
community helps Lifeline continue its vital mission: 
providing hope and help when it’s needed most.

PAUL KEYWORTH
BOOK BUSINESS MANAGER 

Book Fairs 
More than Books: A Celebration of Our Community 

$530K Nearly 15K
Revenue Raised Visitors to Book Fairs



OUR IMPACT
Reduce Drivers of Distress

Lifeline Northern Beaches, Mosman to Kirribilli is a core member of the Northern Sydney Suicide 
Prevention Collaborative and the Northern Beaches Suicide Prevention working group. We 
collaborated closely with other local health agencies and services to develop a suicide prevention 
Theory of Change and Monitoring & Evaluation Framework.

The theory of change sets out how suicide prevention outcomes will be achieved by shifting systems, 
strengthening communities and embedding lived experience across all activities.

This framework provides the mechanism to monitor and evaluate progress towards our joint goal 
of reducing stigma, providing a community ecosystem of support and safer environments to reduce 
deaths by suicide in our area.

The National Suicide Prevention Office released the National Suicide Prevention Strategy 2025-2035 in 
January this year. The strategy identifies that the social determinants of suicide are equally important 
to individual risk factors.

Lifeline Northern Beaches, Mosman to Kirribilli’s strategy and community programs are aligned to the 
national strategy and designed to provide prevention and support to those that are at risk of suicide. 
Our programs stretch along the continuum of wellbeing, primary prevention, early intervention, 
intervention and postvention & aftercare to provide support to people experiencing suicidal distress, 
suicidal thoughts and for those who care for them.

Our programs target education & stigma, help-seeking, financial distress, loneliness, relationship 
breakdown, grief & loss, bereavement support and mental health challenges as well as the crisis 
support line 13 11 14 in order to keep people safe from suicide.

Suicide Prevention Collaborative

Alignment to National Suicide Prevention Strategy

total individual counselling sessions of reasons for seeking help 
were known risk factors for 

suicide

1,634 85%



Life can be unpredictable and challenging. Experiences such as grief, relationship breakdown, financial hardship, and 
social isolation can leave individuals feeling overwhelmed, disconnected, and uncertain about how to cope.

At Lifeline Northern Beaches, Mosman to Kirribilli, our counselling services offer a compassionate and safe space to 
support individuals through emotional distress and help them reconnect with a meaningful life.

Our counsellors are degree-qualified professionals, trained in trauma-informed care and suicide prevention. Using a 
person-centred approach, they provide early intervention and ongoing therapeutic support, with no session limits.
They support individuals from all walks of life, with a particular focus on those at higher risk of emotional distress, including 
people experiencing domestic or family violence, grief, suicidal thoughts or bereavement by suicide, as well as those facing 
cultural or social isolation and marginalisation.

Lifeline Northern Beaches, Mosman to Kirribilli offers both affordable and free counselling services from our main office 
and at community hubs, ensuring support is accessible to those who need it most.

Client feedback continues to reflect the profound impact of our service:

“From my first session, I felt at ease—my counsellor’s warmth and ability to hold space made all 
the difference.”

“The practical strategies and emotional support I received helped me through some of the most 
difficult times in my life.”

“I’ve been coming to Lifeline for nearly 10 years. The care, empathy, and guidance I’ve received 
has been life-changing.”

“I came to Lifeline feeling lonely and overwhelmed. I left feeling hopeful, less isolated, and more 
open to life again.”

Our counselling team remains committed to delivering life-affirming support, helping individuals not only survive, but truly 
heal, grow, and thrive.

Counselling Service 

JANE DARTANIAN BARBARA STENHOUSE
CLINICAL OPERATIONS MANAGER COMMUNITY PROGRAMS MANAGER (CLINICAL)



Lifeline Northern Beaches, Mosman to Kirribilli counselling team has delivered the Adult Survivors of Childhood Abuse and 
Trauma (ASCA) and Seasons for Growth groups in response to a demonstrated and ongoing need for safe, structured 
support programs that address trauma, grief, and emotional wellbeing, while helping to reduce key drivers of distress 
within the community.

The Adult Survivors of Childhood Abuse and Trauma (ASCA) group is an eight-week program for women to safely 
explore the impacts of childhood abuse and develop practical strategies for healing and resilience.

Seasons for Growth is a four-week program that supports individuals in understanding and adapting to change, loss, and 
grief, while building emotional resilience in a supportive group setting.

The Seasons for Growth and Adult Survivors of Childhood Abuse support groups have delivered outstanding outcomes over 
the past year, offering participants vital tools for healing, self-awareness, and emotional resilience. Feedback from Seasons 
for Growth highlights the deep personal impact of the program, with participants expressing how sharing with others has 
been “a great therapy” and how the group enabled them to reflect, learn, and grow in a supportive environment. The 
program was described as “life changing,” equipping individuals with life skills that will support them well into the future.

The ASCA group has also had a transformative effect, particularly for those living with the long-term effects of trauma. One 
participant shared, “This course has changed my life,” emphasising new abilities to recognise and regulate emotional 
triggers. Others praised the safe and supportive space it provided, along with practical tools for understanding trauma and 
building emotional resilience. Participants reported gaining insight into brain-body responses and developing a stronger 
connection to their core values.

Together, these programs demonstrate the powerful impact of peer support and skilled facilitation. They continue to offer 
safe, empowering spaces where individuals can heal, grow, and develop practical strategies for navigating life’s challenges.

Support Groups 
Empowering Recovery Through 

Connection and Care 

JANE DARTANIAN
CLINICAL OPERATIONS MANAGER 



Restoring Safety and Hope 
Through Financial Counselling 

A young man called on a Wednesday, gently encouraged by his employer to seek 
financial counselling support. A debt collector had come to his workplace, and his 
wages were being garnished — leaving him with just $500 a week. It wasn’t enough to 
cover rent, and he was at risk of losing his home.

Our financial counsellor booked him in first thing 
Thursday. During the session, he shared that his 
partner had left with all but one of his children, and 
he hadn’t seen them in over a year. He felt 
overwhelmed and isolated, and disclosed that he 
had attempted to take his life three times. He said it 
was the first time he had spoken openly about his 
pain.

The financial counsellor listened without judgment, 
allowing him to unburden. Together, they created a 
safety plan and arranged therapeutic counselling to 
begin the next day. We contacted the debt collector, 
explained the situation, and successfully cancelled 
the garnishee order to protect his income. We also 
organised free food delivery - peace of mind that his 
son wouldn’t go hungry.

This intervention didn’t just address financial 
distress — it helped restore hope, safety, and a 
sense of connection to community.

IRESHA LEHANE 
FINANCIAL COUNSELLING MANAGER 



An aged care resident at Collaroy, was matched with an ACVVS 
Volunteer through Lifeline Northern Beaches, Mosman to 
Kirribilli in July 2023 after expressing feelings of loneliness. 
Though supported by staff and occasional family visits, the 
resident felt increasingly isolated. The introduction of regular 
visits from the ACVVS Volunteer brought a profound change.

From the outset, the connection was natural and easy. The 
resident described the visits as “making all the difference in 
the world,” offering companionship, understanding, and 
emotional support. These interactions helped reduce stress 
and loneliness, restoring a sense of identity and belonging. 
The resident now looks forward to each visit, which often 
includes chats in the garden, help with technology, and 
shared interests like current affairs and books.

The ACVVS Volunteer’s thoughtful gestures — sending 
postcards, helping with gadgets, and engaging with other 
residents — have created a ripple of positivity throughout 
the facility. Staff have noted the benefits, and the resident 
now also supports others in the home, continuing a lifelong 
commitment to volunteering.

This story highlights the transformative power of meaningful 
connection and the vital role the ACVVS program plays in 
reducing isolation and loneliness whilst improving 
socialisation and wellbeing in aged care.

Aged Care Volunteer 
Visitors Scheme (ACVVS) 



OUR IMPACT

BONDI RESPONSE – ONE YEAR EVALUATION
In April 2024, Lifeline Northern Beaches, Mosman to Kirribilli counsellors and the Community 
Critical Incident Response (CCIR) Team provided on-site psychological support at Westfield Shopping 
Centre during the one-year anniversary of a tragic incident. Over four days, they offered a calm 
and compassionate space for staff, retailers and visitors grappling with the emotional weight of the 
anniversary.

Intervention and Postvention

In early FY 2025 an independent evaluation of Lifeline’s response to the Bondi critical incident 
was conducted by a psychologist with expertise in disaster response and crisis intervention. The 
evaluation included two focus groups involving 14 Critical Incident Responders from two Lifeline 
centres. Key insights were gathered around preparation, response, outcomes, and recommendations. 
The findings highlighted that the established protocol provided a clear and effective framework 
for interactions, ensuring consistency across centres. Lifeline’s CARE framework was instrumental 
in facilitating engagement and reducing barriers, ultimately encouraging conversations around 
strengths, protective factors, and coping strategies.

Recommendations included ongoing training for Critical Incident Responders, dedicated team leader 
development, a platform for real-time communication, and a register of screened responders ready 
for deployment. The community was highly receptive to the Lifeline brand, and the trained volunteer 
model was deemed wellsuited for face-to-face responses to critical incidents.

The independent evaluator described the Critical Community Incident Response (CCIR) as a 
“highly valuable and world-class response.”

This initiative reinforced the importance 
of accessible mentalhealth support 
in public spaces — especially around 
anniversaries of significant events. 
It allowed for gentle check-ins, early 
identification of individuals in distress, 
and underscored that help is available. 
Key outcomes included emotional 
support for those still affected, 
identification of distress, and normalising 
mentalhealth conversations. 



OUR VOLUNTEERS

“Thank you for bringing safety, 
connection and hope to our 
community.” - Roberta, Volunteer

Our Book Fair Volunteers were presented with the Community Group of the Year Award at the 
2025 Northern Beaches Council Australia Day Awards. This award recognized their tireless work 
organizing and running popular book fairs that raise vital funds for Lifeline’s local mental health 
services. The group was praised for its dedication, community impact, and for providing an 
inclusive environment for over 100 volunteers.

Community Group of the Year



Making A Difference 
Stories From Our Crisis Support Centre 

Making a Difference: Robin Wheatley

In 2025, we honoured Robin Wheatley with the Behind the 
Scenes Volunteer Recognition Award for her contribution to 
our Crisis Support Centre. With an incredible 40-year 
association with Lifeline Northern Beaches, Mosman to 
Kirribilli, Robin has quietly and diligently supported our 
mission in countless ways.

Most recently, Robin undertook the mammoth task of 
digitising our Centre’s paper records—an essential part of 
our digital transformation. This involved manually moving 
hundreds of folders, coaxing fragile documents through the 
scanner, and ensuring the integrity of our records. Her work, 
though largely invisible to others, is foundational to our 
future operations and environmental sustainability.

Robin’s cheerful humour and infectious laugh make her a joy 
to work alongside. Her dedication exemplifies the spirit of 
Lifeline: compassionate, resilient, and quietly powerful.

Making a Difference: Will  Deer

Will Deer was chosen for the Above and Beyond Volunteer 
Recognition Award for 2025. After losing five friends to 
suicide, Will trained as a Crisis Supporter, turning personal 
grief into a commitment to help others. Taking shifts on the 
phones, Will is sought out by his peers for encouragement, 
due to his calm presence and thoughtful approach.

Will is active in the Vipers Run Club, raising awareness 
around men’s mental health, building a community culture 
where men feel safe to speak up and support one another. 
He also shares his personal story at community events on 
behalf of Lifeline Northern Beaches, Mosman to Kirribilli and 
contributes to our storytelling and fundraising efforts.

Through his leadership, energy, and generosity, Will has 
strengthened the partnership between Lifeline Northern 
Beaches, Mosman to Kirribilli and the Vipers. His 
commitment continues to make a real difference - on the 
phones, in the community, and in the lives of those around 
him.



5 years 
Margot Alaba 

Eleanor Black 
Katie Burslem 

Michelle Bainbridge 

Katherine Cameron 
Sandy Clymo 
Robyne Coutts 
Carol Denmeade 
Greg Economos 
Christine Gill 
Debra Hade 
Fiona Higgins 
Ann Jagger 
Dilanthi McGregor 
Geraldine Moorman 
Elizabeth Remedios 
Renee Schrader 

10 years 
Kathleen Allen 
Linda Bayley 

Ronald Campanaro 
Joanne Costa 

Stephen Quill 

Ian Farmer 
Virginia Halfacree 
Carla Heindl 
Diana Jones 
Virginia Laugesen 
Glenda Learmonth 
Helen Lloyd 

Tracey Cahill 

15 Years 
Jane Edwards 
Glynis Naunton 
Peter John Riddington 
Jill Rivers 
Di Sullivan
Nora Takats 

20 Years 
Tracey Learmont 
Stephen Todd 
Sheila Trett 
Penny Woods 

25 years 40 years 

Robin Wheatley 
Louise Roberts 
Carol Gerrard 

30 years 
Mary Catchlove 

35 years 

Irene Moore 

Kevin Smith 

Years of Service 
Lifeline Northern Beaches, Mosman to 

Kirribilli thanks each and every one of our 
dedicated Lifeline volunteers. 

Without your tireless efforts and generosity, we would be unable to provide such vital services to our local community. 
This year, we acknowledge the continued support of the following volunteers who have given many years of service to 

Lifeline Northern Beaches. 

Please note: Years of service is based on calendar years. The above categories are 
correct up to 30 June 2025. If you believe there are any omissions or errors, 
please assist us to correct our records. 

Thank 
you! 



OUR THANKS

We raise ~ 80% of our own funding and could not deliver our charitable 
purpose without the support of an amazing group of people and organisations.  

Thank you to our lifeline – all our donors, fundraisers, 
and supporters.
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Thank you & 
acknowledgements 

Anchor Health 
Bendigo Bank Freshwater 
Bunnings Balgowlah  
Business Chambers – Avalon/Palm Beach North Narrabeen Surf Club 

Manly 
Mona Vale 
Mosman 

Class Cover 
CMS Surveyors 
Code 5 Fitness – Connor Petterson 
Collaroy Tennis Club 
Cunningham’s Real Estate 
De Mestre Lawyers 
Elanora Country Club 
Empower 
Evolve Tennis Academy 
Felon’s 
Forest High School 
Freshwater High School 
G Fitness 
Knoke Legal 
La Loca Café 
Leigh Binskin Art 
Lions Club of Manly 
Listen to Your Body 
LJ Hooker Palm Beach 
Luxe Yoga + Fitness 

Laundry Lane 
Manly Observer 
Peninsula Living 
Radio Northern Beaches 
Tawny Frogmouth 

Lifeline Australia and Member Centres 
Local Kind 
Northern Beaches Uniting Church 
Roses in the Ocean 
Proveda 
Northern Beaches Women’s Shelter 
The Burdekin Association 
SDECC 

Our Community Partners and Fundraisers 

Media/Services 

Our Sector Partners 

Manly Beach Health Club 
Manly Selective Campus 
Manly Skiff Club 

Ocean Rock Pool Tour 
Pharmacare 
Pilu 
Pittwater Motor Enthusiasts 
Queenscliff Board Rider’s 
Rotary Club of Balgowlah 
Rotary Club of Belrose 
Rotary Club of Manly 
Rotary Club of Warringah 
Rotary Club of Upper Northern Beaches 
St Augustine’s College 
Saga Group 
Salty Rooster Manly 
Scentre Group 
Second Sunday 
Sky PT 
Steyne Hotel 
Stretch Lab – Balgowlah 
Steven Tang Optometrist 
Surf Shuttle 
Surftag 
Swellnet 
Vipers Run Club 

Our Government Partners 
Department of health 
Mosman Council 
Northern Beaches Council 
NSW Ministry of Health 
Primary health Network 

Corporate Volunteers 
Roche 
NAB 
Mirvac 
McKinsey’s 

Pro Bono 
AKPlanning - Annelize Kaalsen  
All IT Support  
Ben Grozier and Family 
Brett Burridge 
Brigid Asquith Hunt 
Charlotte Rimmer 
Colins & Turner Architects – Andy Lee  
David Lovell 
Fiona Higgins 
Group DLA – Alex Bate  
Halls and Wilcox 
Hunt & Hunt/ Hickson’s 
Jake Downs – Auction Works 

Cr Joeline Hackman 

John Martin 
Kate Stevenson 
Kerrie Gleeson 
Libby Hodgson 
Nick Beaugeard 
Outdoor Media Association  

Friends of LLNBM2K 
Cr Candy Bigham 
Cr Carolyn Corrigan 
James Griffin MP 
Jackie Scruby MP 

John Brogden AM 
Lucy Brogden AM Patron 
Michael Regan MP 
Sagiotis Family 
Dr. Sophie Scamps MP 
Cr Sue Heins 
Zali Steggall MP 

Foundations and Major Donors 
We are grateful to our donors and 
acknowledge them privately. 

Lifeline Northern Beaches, Mosman to Kirribilli also acknowledge all the amazing local 
businesses who donated products and services, further assisting our fundraising efforts. 



FINANCIAL PERFORMANCE
MESSAGE FROM OUR TREASURER
For the 2024/25 Financial Year, Lifeline Northern Beaches Mosman to Kirribilli reported an operating 
deficit of $536,806.

This year has been a challenging one for the not-for-profit sector, with a continuation of last year’s 
themes of rising business costs, increasing wages to ensure we continue to pay our staff fairly with 
the rising cost of living, and increasing competition in the retail donations space. We set ourselves 
ambitious income growth targets via our multi-year “invest to grow” strategy, which is starting to yield 
returns with growth in the philanthropy and fundraising space. Our Board Strategy Day early in 2025 
identified the need to further invest in digital transformation of the organisation, to enable us to 
engage more effectively with potential donors and therefore increase our income to further support 
help seekers in our community.

Our retail stores continue to be the largest 
contributor to our revenue, with income 
of $3.8m for FY24/25. The book fairs 
also contributed $633K to our income, 
beating budget by $110K. Our overall 
income was up $687K this year, a fantastic 
result achieved by the tireless hard work, 
dedication and innovation of the entire 
team. 

We saw increases of $650K in expenses, driven by staffing costs (reflecting higher costs of living) and 
rental cost increases. The impact of higher-than-expected costs has resulted in an operating deficit for 
the year.

Our balance sheet remains strong, with $2.7 million in cash and term deposits as of June 30. Long 
term financial stability remains a key focus, especially amid ongoing economic uncertainty. This solid 
position has enabled Lifeline Northern Beaches, Mosman toKirribilli to meet challenges without 
impacting our employees or volunteers.

I would like to sincerely thank the entire Lifeline Northern Beaches Mosman to Kirribilli team for their 
dedication, passion and hard work, which led to income growth despite a tough economic climate – 
an achievement that has allowed us to better support help seekers across our community.

As the Chair of the Finance and Risk Committee, I would additionally like to extend my thanks to our 
Board Chair Alistair Carmichael, incoming Board Treasurer Dan Gaffney, Board Director Carol Lydford, 
CEO Sarah Grattan and COO Sarah Watts for their support in the Finance & Risk Committee meetings 
throughout the year.

Claire Bodenes                                                                                                                                                                                                                               
Outgoing Treasurer
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Directors’ Report 
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The Directors present their report on Lifeline Northern Beaches Limited for the financial year ended 30 June 2025. 

 
Directors 
 
The following directors were in office at the date of this report: 
 
Alistair Carmichael – Chair  
Claire Bodenes – Deputy Chair  
Dan Gaffney – Treasurer  
Richard Stacey – Secretary  
Carol Lydford  
Michelle Bainbridge  
Bruce Vial   
Rev Trish Rooney  
Phillip Comans  
 
The following directors were in office and resigned or retired during the year: 

Jo Gorrell  
  

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated. 
 
Registered office and principal place of operations: 
 
310 Sydney Road 
Balgowlah NSW 2093 
 
Objectives and Strategy  
 
Our purpose is to create connection with people in crisis and empower individuals and communities to be safe from suicide. 
 
We provide crisis telephone and text services as part of the national Lifeline service and provide low-cost accessible face to 
face crisis counselling, training and community engagement in our local community. 

Principal activities 
 
The principal activities of Lifeline Northern Beaches Limited (“Lifeline Northern Beaches”) (“the Company”) during the 
financial year were the provision of a range of crisis care support services. 
 
Review of Operations 
 
During the period, the company reported a loss from continuing operations of $536,806. (Surplus of $369,572 in 2024) 
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Meetings of Directors 
 
During the financial year, five meetings of directors were held. Attendance by each director was as follows: 

 

 
Number eligible to attend Number attended 

 
  

Alistair Carmichael – Chair 5 5 
Claire Bodenes – Deputy Chair 5 4 
Dan Gaffney – Treasurer 5 5 
Richard Stacey – Secretary 3 3 
Carol Lydford 5 4 
Michelle Bainbridge 5 4 
Bruce Vial 5 4 
Rev Trish Rooney 5 5 
Jo Gorrell 3 2 
Phillip Comans 5 1 

 

 
  
Alistair Carmichael 
Director 
 
 
Dated this 12th day of September 2025 

  
Claire Bodenes 
Director 
 
 
Dated this 12th day of September 2025 

 

 

 

 

 

 

 

 

 



 
Lifeline Northern Beaches Limited 

Auditor's Independence Declaration under Section 60-40 of the Charities 
and Not-for-profits Commission Act 2012 to the Directors of Lifeline 
Northern Beaches Limited 

3 

 

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2025, there have been: 

(i) no contraventions of the auditor independence requirements as set out in section 60-40 of the Australian Charities 
and Not-for-profits Commission Act 2012 in relation to the audit; and 

(ii) no contraventions of any applicable code of professional conduct in relation to the audit. 

 
Name of Firm:   Thomas GLC  

Chartered Accountants  
 
 
 
 
Name of Principal:  Glenn McEwen  

 

Dated this 12th day of September 2025 
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Statement of Profit or Loss and Other Comprehensive Income 
For the Year Ended 30 June 2025  
 

The accompanying notes form part of these financial statements. 
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 Note 
2025 

$ 
2024 

$ 
Revenue 4  4,040,930   3,724,537  
Finance income   119,475   157,661  
Other income 4  2,786,286   2,377,903  
 

TOTAL INCOME  6,946,691 6,260,101 
    
Employee benefits expense   (5,488,107)   (4,813,981)  
Depreciation and amortisation expense   (862,933)   (686,439)  
Rent Expenses   (115,573)   (155,720)  
Repairs and Maintenance   (33,781)   (32,610)  
Electricity   (56,919)   (60,684)  
Functions - Catering and Equipment Hire   (107,580)   (140,967)  
Consultants Expenses   (133,017)   (233,994)  
Other expenses   (629,894)   (683,681)  
Finance expenses 5  (55,693)   (27,378)  
 

TOTAL EXPENSES  (7,483,497) (6,835,454) 

Profit before income tax   (536,806)   (575,353)  
Income tax expense   -   -  

Profit from continuing operations   (536,806)   (575,353)  

Profit for the year   (536,806)   (575,353)  

Other comprehensive income, net of income tax    

Items that will not be reclassified subsequently to profit or loss    
Revaluation of Land and Buildings   -   944,925  

Items that will be reclassified to profit or loss when specific conditions are 
met    

Other comprehensive income for the year, net of tax   -   944,925  

Total comprehensive income for the year   (536,806)   369,572  
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As At 30 June 2025 
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 Note 
2025 

$ 
2024 

$ 

ASSETS    
CURRENT ASSETS    
Cash and cash equivalents 7  2,733,756   3,426,681  
Trade and other receivables 8  255,254   276,096  
Other assets 10  142,373   139,709  
TOTAL CURRENT ASSETS   3,131,383   3,842,486  
NON-CURRENT ASSETS    
Property, plant and equipment 9  4,168,460   4,005,785  
Right-of-use assets   1,173,091   982,819  
Other assets 10  30,250   30,250  
TOTAL NON-CURRENT ASSETS   5,371,801   5,018,854  
TOTAL ASSETS   8,503,184   8,861,340  

LIABILITIES    
CURRENT LIABILITIES    
Trade and other payables 12  348,318   338,836  
Lease liabilities 11  679,364   627,220  
Employee benefits 15  298,758   292,557  
Other financial liabilities 13  10,586   19,000  
Other liabilities 14  2,553   -  
TOTAL CURRENT LIABILITIES   1,339,579   1,277,613  
NON-CURRENT LIABILITIES    
Lease liabilities 11  522,210   369,102  
Employee benefits 15  78,876   115,300  
TOTAL NON-CURRENT LIABILITIES   601,086   484,402  
TOTAL LIABILITIES   1,940,665   1,762,015  
NET ASSETS   6,562,519   7,099,325  
 

EQUITY    
Reserves 

  3,438,740  
 -

3,438,740 
Retained earnings   3,123,779   3,660,585  

   6,562,519   7,099,325  
TOTAL EQUITY   6,562,519   7,099,325  
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Statement of Changes in Equity 
For the Year Ended 30 June 2025 
 

The accompanying notes form part of these financial statements. 
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2025      

 Note 

Retained 
Earnings 

$ 

Asset 
Revaluation 

Surplus 
$ 

Building 
Fund 

Reserve 
$ 

Total 
$ 

Balance at 1 July 2024   3,660,585   2,917,340   521,400   7,099,325  
Profit attributable to members of the parent entity   (536,806)   -   -   (536,806)  

Transactions with owners in their capacity as owners      

Balance at 30 June 2025   3,123,779   2,917,340   521,400   6,562,519  
 
2024      

 Note 

Retained 
Earnings 

$ 

Asset 
Revaluation 

Surplus 
$ 

Building 
Fund 

Reserve 
$ 

Total 
$ 

Balance at 1 July 2023   4,757,339   1,972,415   -   6,729,754  
Profit attributable to members of the parent entity   (575,354)   -   -   (575,354)  
Revaluation increment (decrement)   -   944,925   -   944,925  

Transactions with owners in their capacity as owners      
Transfers from retained earnings to Building Fund Reserve   (521,400)   -   521,400   -  

Balance at 30 June 2024   3,660,585   2,917,340   521,400   7,099,325  
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 Note 
2025 

$ 
2024 

$ 

CASH FLOWS FROM OPERATING ACTIVITIES:    
Receipts from customers   6,863,122   6,260,999  
Payments to suppliers and employees   (6,640,644)   (6,284,032)  
Interest received   150,914   152,369  
Net cash provided by/(used in) operating activities   373,392   129,336  
 

CASH FLOWS FROM INVESTING ACTIVITIES:    
Purchase of non-current assets   (244,457)   (52,154)  
Net cash provided by/(used in) investing activities   (244,457)   (52,154)  
 

CASH FLOWS FROM FINANCING ACTIVITIES:    
Payment of finance lease liabilities   (821,861)   (639,840)  
Net cash provided by/(used in) financing activities   (821,861)   (639,840)  
 
Net increase/(decrease) in cash and cash equivalents held   (692,926)   (562,658)  
Cash and cash equivalents at beginning of year   3,426,681   3,989,339  
Cash and cash equivalents at end of financial year 7  2,733,755   3,426,681  



LIFELINE NORTHERN BEACHES LIMITED 

Notes to the Financial Statements 
For the Year Ended 30 June 2025 
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The financial report covers Lifeline Northern Beaches Limited as an individual entity. Lifeline Northern Beaches Limited is a 
not-for-profit Association, registered and domiciled in Australia. 
 
The principal activities of the Association for the year ended 30 June 2025 were crisis support services. 
 
The functional and presentation currency of Lifeline Northern Beaches Limited is Australian dollars. 
 
The financial report was authorised for issue by the Directors on 12 September, 2025. 
 
Comparatives are consistent with prior years, unless otherwise stated. 
 
 

1 Basis of Preparation  

The financial statements are general purpose financial statements that have been prepared in accordance with the 
Australian Accounting Standards - Simplified Disclosures and the Australian Charities and Not-for-profits Commission 
Act 2012. 

The financial statements have been prepared on an accruals basis and are based on historical costs modified, where 
applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities. 

Significant accounting policies adopted in the preparation of these financial statements are presented below and are 
consistent with prior reporting periods unless otherwise stated. 

2 Summary of Material Accounting Policies  

(a) Revenue and other income  

Revenue is recognised when the amount of the revenue can be measured reliably, it is probable that economic 
benefits associated with the transaction will flow to the Company and specific criteria relating to the type of 
revenue as noted below, has been satisfied. 

Revenue is measured at the fair value of the consideration received or receivable and is presented net of 
returns, discounts and rebates. 

 Sale of goods   

Revenue is recognised on transfer of goods to the customer as this is deemed to be the point in time when risks 
and rewards are transferred and there is no longer any ownership or effective control over the goods. 

 Grant revenue   

Grant revenue is recognised in the statement of profit or loss and other comprehensive income when the 
Company obtains control of the grant, it is probable that the economic benefits gained from the grant will flow to 
the entity and the amount of the grant can be measured reliably. 

When grant revenue is received whereby the Company incurs an obligation to deliver economic value directly 
back to the contributor, this is considered a reciprocal transaction and the grant revenue is recognised in the 
statement of financial position as a liability until the service has been delivered to the contributor, otherwise the 
grant is recognised as income on receipt. 

Lifeline Northern Beaches Limited receives non-reciprocal contributions of assets from the government and 
other parties for zero or a nominal value. These assets are recognised at fair value on the date of acquisition in 
the statement of financial position, with a corresponding amount of income recognised in the statement of profit 
or loss and other comprehensive income. 

 Rendering of services   

Revenue in relation to rendering of services is recognised depending on whether the outcome of the services 
can be estimated reliably.  If the outcome can be estimated reliably then the stage of completion of the services 
is used to determine the appropriate level of revenue to be recognised in the period. 
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2 Summary of Material Accounting Policies  

(a) Revenue and other income  

 Rendering of services   
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If the outcome cannot be reliably estimated then revenue is recognised to the extent of expenses recognised 
that are recoverable. 

 Revenue from contracts with customers   

The core principle of AASB 15 is that revenue is recognised on a basis that reflects the transfer of promised 
goods or services to customers at an amount that reflects the consideration the Company expects to receive in 
exchange for those goods or services.  Revenue is recognised by applying a five-step model as follows: 

1. Identify the contract with the customer 

2. Identify the performance obligations 

3. Determine the transaction price 

4. Allocate the transaction price to the performance obligations 

5. Recognise revenue as and when control of the performance obligations is transferred 

Generally the timing of the payment for sale of goods and rendering of services corresponds closely to the timing 
of satisfaction of the performance obligations, however where there is a difference, it will result in the recognition 
of a receivable, contract asset or contract liability. 

None of the revenue streams of the Company have any significant financing terms as there is less than 12 
months between receipt of funds and satisfaction of performance obligations. 

 Rental income   

Investment property revenue is recognised on a straight-line basis over a period of the lease term so as to reflect 
a constant periodic rate of return on the net investment. 

 Other income   

Other income is recognised on an accruals basis when the Company is entitled to it. 

(b) Income Tax  

Lifeline Northern Beaches is exempt from Income Tax under Division 50 of the Income tax assessment Act, 
1997. 

(c) Goods and services tax (GST)  

Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST), except 
where the amount of GST incurred is not recoverable from the Australian Taxation Office (ATO). 
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Receivables and payable are stated inclusive of GST. 

Cash flows in the statement of cash flows are included on a gross basis and the GST component of cash flows 
arising from investing and financing activities which is recoverable from, or payable to, the taxation authority is 
classified as operating cash flows. 

(d) Volunteer services  

No amounts are included in the financial statements for services donated by volunteers. 

(e) Property, plant and equipment  

Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any 
accumulated depreciation and impairment. 

Items of property, plant and equipment acquired for nil or nominal consideration have been recorded at the 
acquisition date fair value. 

 Land and buildings   

Land and buildings are measured using the revaluation model. 

 Plant and equipment    

Plant and equipment are measured using the cost model. 

 Depreciation   

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over the assets 
useful life to the Company, commencing when the asset is ready for use. 

The depreciation rates used for each class of depreciable asset are shown below: 

 
Fixed asset class Depreciation rate 
Buildings  2.5%  
Furniture, Fixtures and Fittings  10%  
Motor Vehicles  25%  
Computer Equipment  33%  

At the end of each annual reporting period, the depreciation method, useful life and residual value of each asset 
is reviewed. Any revisions are accounted for prospectively as a change in estimate. 

(f) Financial instruments  

Financial instruments are recognised initially on the date that the Company becomes party to the contractual 
provisions of the instrument. 
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(f) Financial instruments  

 Financial assets   
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On initial recognition, all financial instruments are measured at fair value plus transaction costs (except for 
instruments measured at fair value through profit or loss where transaction costs are expensed as incurred). 

 Financial assets   

All recognised financial assets are subsequently measured in their entirety at either amortised cost or fair value, 
depending on the classification of the financial assets. 

Classification  

On initial recognition, the Company classifies its financial assets into the following categories, those measured 
at: 

 amortised cost 

 fair value through profit or loss - FVTPL 

 fair value through other comprehensive income - equity instrument (FVOCI - equity) 

 fair value through other comprehensive income - debt investments (FVOCI - debt) 

Financial assets are not reclassified subsequent to their initial recognition unless the Company changes its 
business model for managing financial assets. 

Amortised cost 

Assets measured at amortised cost are financial assets where: 

 the business model is to hold assets to collect contractual cash flows; and 

 the contractual terms give rise on specified dates to cash flows are solely payments of principal and 
interest on the principal amount outstanding. 

The Company's financial assets measured at amortised cost comprise trade and other receivables and cash and 
cash equivalents in the statement of financial position. 

Subsequent to initial recognition, these assets are carried at amortised cost using the effective interest rate 
method less provision for impairment. 

Interest income, foreign exchange gains or losses and impairment are recognised in profit or loss.  Gain or loss 
on derecognition is recognised in profit or loss. 

Financial assets through profit or loss  

All financial assets not classified as measured at amortised cost or fair value through other comprehensive 
income as described above are measured at FVTPL. 
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 Financial assets   
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Impairment of financial assets is recognised on an expected credit loss (ECL) basis for the following assets: 

 financial assets measured at amortised cost 

When determining whether the credit risk of a financial assets has increased significant since initial recognition 
and when estimating ECL, the Company considers reasonable and supportable information that is relevant and 
available without undue cost or effort.  This includes both quantitative and qualitative information and analysis 
based on the Company's historical experience and informed credit assessment and including forward looking 
information. 

The Company uses the presumption that an asset which is more than 30 days past due has seen a significant 
increase in credit risk. 

The Company uses the presumption that a financial asset is in default when: 

 the other party is unlikely to pay its credit obligations to the Company in full, without recourse to the 
Company to actions such as realising security (if any is held); or 

 the financial assets is more than 90 days past due. 

Credit losses are measured as the present value of the difference between the cash flows due to the Company 
in accordance with the contract and the cash flows expected to be received.  This is applied using a probability 
weighted approach. 

Trade receivables 

Impairment of trade receivables have been determined using the simplified approach in AASB 9 which uses an 
estimation of lifetime expected credit losses.  The Company has determined the probability of non-payment of 
the receivable and multiplied this by the amount of the expected loss arising from default. 

The amount of the impairment is recorded in a separate allowance account with the loss being recognised in 
finance expense.  Once the receivable is determined to be uncollectable then the gross carrying amount is 
written off against the associated allowance. 

Where the Company renegotiates the terms of trade receivables due from certain customers, the new expected 
cash flows are discounted at the original effective interest rate and any resulting difference to the carrying value 
is recognised in profit or loss. 

Other financial assets measured at amortised cost 

Impairment of other financial assets measured at amortised cost are determined using the expected credit loss 
model in AASB 9.  On initial recognition of the asset, an estimate of the expected credit losses for the next 12 
months is recognised.  Where the asset has experienced significant increase in credit risk then the lifetime 
losses are estimated and recognised. 
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 Financial liabilities   

The Company measures all financial liabilities initially at fair value less transaction costs, subsequently financial 
liabilities are measured at amortised cost using the effective interest rate method. 

The financial liabilities of the Company comprise trade payables, bank and other loans and lease liabilities. 

(g) Cash and cash equivalents  

Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments which are 
readily convertible to known amounts of cash and which are subject to an insignificant risk of change in value. 

(h) Leases  

For comparative year 

Lease payments for operating leases, where substantially all of the risks and benefits remain with the lessor, are 
charged as expenses on a straight-line basis over the life of the lease term. 

Lease incentives under operating leases are recognised as a liability and amortised on a straight-line basis over 
the life of the lease term. 

(i) Employee benefits  

Provision is made for the Company's liability for employee benefits arising from services rendered by employees 
to the end of the reporting period. Employee benefits that are expected to be wholly settled within one year have 
been measured at the amounts expected to be paid when the liability is settled. 

Employee benefits expected to be settled more than one year after the end of the reporting period have been 
measured at the present value of the estimated future cash outflows to be made for those benefits. In 
determining the liability, consideration is given to employee wage increases and the probability that the 
employee may satisfy vesting requirements. Cashflows are discounted using market yields on high quality 
corporate bond rates incorporating bonds rated AAA or AA by credit agencies, with terms to maturity that match 
the expected timing of cashflows. Changes in the measurement of the liability are recognised in profit or loss. 

(j) Adoption of new and revised accounting standards  

The Company has adopted all standards which became effective for the first time at 30 June 2025, the adoption 
of these standards has not caused any material adjustments to the reported financial position, performance or 
cash flow of the Company, 

3  Critical Accounting Estimates and Judgments  

The directors make estimates and judgements during the preparation of these financial statements regarding 
assumptions about current and future events affecting transactions and balances. 

These estimates and judgements are based on the best information available at the time of preparing the financial 
statements, however as additional information is known then the actual results may differ from the estimates. 

The significant estimates and judgements made have been described below. 
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 Key estimates - impairment of property, plant and equipment   

The Company assesses impairment at the end of each reporting period by evaluating conditions specific to the 
Company that may be indicative of impairment triggers. Recoverable amounts of relevant assets are reassessed using 
value-in-use calculations which incorporate various key assumptions. 

 Key estimates - fair value of financial instruments   

The Company has certain financial assets and liabilities which are measured at fair value. Where fair value has not able 
to be determined based on quoted price, a valuation model has been used. The inputs to these models are observable, 
where possible, however these techniques involve significant estimates and therefore fair value of the instruments could 
be affected by changes in these assumptions and inputs. 

 Key estimates - receivables   

The receivables at reporting date have been reviewed to determine whether there is any objective evidence that any of 
the receivables are impaired. An impairment provision is included for any receivable where the entire balance is not 
considered collectible. The impairment provision is based on the best information at the reporting date. 

4  Revenue and Other Income  

 Revenue from continuing operations   

  

2025 
$ 

2024 
$ 

Revenue from contracts with customers    
Revenue from other sources    
- sale of goods   3,797,918   3,511,157  
- provision of services   243,012   213,380  

   4,040,930   3,724,537  

Total Revenue   4,040,930   3,724,537  

 

  

2025 
$ 

2024 
$ 

Other Income    
- recoveries   131,513   28,772  
- other income   876,648   694,829  
- donations   367,499   270,010  
- grants   1,410,625   1,384,292  

   2,786,285   2,377,903  
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5  Finance Income and Expenses  

 Finance expenses   
   

 
2025 

$ 
2024 

$ 
Interest expense  55,693   27,378  

6  Result for the Year  

The result for the year includes the following specific expenses: 

  

2025 
$ 

2024 
$ 

Other expenses:    
Employee benefits expense   5,488,107   4,813,981  

    

7  Cash and Cash Equivalents  

  

2025 
$ 

2024 
$ 

Cash at bank and in hand   354,409   412,799  
Short-term deposits   2,379,347   3,013,882  

   2,733,756   3,426,681  

8  Trade and other receivables  

  

2025 
$ 

2024 
$ 

CURRENT    
Trade receivables   136,666   178,433  

   136,666   178,433  
Deposits   111,902   59,539  
Interest Receivable   6,686   38,124  

Total current trade and other receivables   255,254   276,096  

The carrying value of trade receivables is considered a reasonable approximation of fair value due to the short-term 
nature of the balances. 

The maximum exposure to credit risk at the reporting date is the fair value of each class of receivable in the financial 
statements. 
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2025 
$ 

2024 
$ 

LAND AND BUILDINGS   

Freehold land   
At cost  2,776,000   2,776,000  
Total Land  2,776,000   2,776,000  

Buildings   
At cost  1,229,995   1,124,000  
Accumulated depreciation  (29,149)   -  

Total buildings  1,200,846   1,124,000  
Total land and buildings  3,976,846   3,900,000  

PLANT AND EQUIPMENT   

Furniture, fixtures and fittings   
At cost  551,752   518,961  
Accumulated depreciation  (457,086)   (419,165)  

Total furniture, fixtures and fittings  94,666   99,796  

Motor vehicles   
At cost  99,935   53,409  
Accumulated depreciation  (62,133)   (47,420)  

Total motor vehicles  37,802   5,989  

Computer software   
At cost  69,956   10,810  
Accumulated depreciation  (10,810)   (10,810)  

Total computer software  59,146   -  
Total plant and equipment  191,614   105,785  

RIGHT-OF-USE   

Total property, plant and equipment  4,168,460   4,005,785  
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(a) Movements in Carrying Amounts   

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and 
the end of the current financial year: 

 

Land 
$ 

Buildings 
$ 

Furniture, 
Fixtures and 

Fittings 
$ 

Motor 
Vehicles 

$ 

 
Computer 
Software 

$ 

 
 

Total 
$ 

Year ended 30 June 2025     
  

Balance at 1 July 2024  2,776,000   1,124,000   99,796   5,989  - 4,005,785 

Additions       
Revaluation - - - -  - 
Additions - 105,995 32,791 46,526 59,146 244,458 
Depreciation Expense - (29,149) (37,921) (14,713) - (81,783) 
Balance 30 June 2025 - 1,200,846 94,666 37,802 59,146 4,168,460 
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10  Other Assets  

 

2025 
$ 

2024 
$ 

CURRENT   
Prepayments  51,851   49,187  
Other asset - Current portion  90,522   90,522  

  142,373   139,709  

 
   

 
2025 

$ 
2024 

$ 

NON _CURRENT   
Other assets  30,250   30,250  

 

11  Leases  

   

 

Buildings 
$ 

Year ended 30 June 2025  
Balance at beginning of year  996,322  
Additions to Leases  971,421  
Lease Repayments  (821,862)  
Interest Charge 55,693 

Balance at end of year 1,201,574 
 

 Lease liabilities   

 

Current     679,364 

Non- Current     522,210 

Total Lease Liabilities     1,201,574 
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12  Trade and Other Payables  
    

 Note 
2025 

$ 
2024 

$ 
CURRENT    
Trade payables   46,677   60,963  
GST payable   (22,105)   (17,726)  
Employee benefits   111,506   89,967  
Sundry payables and accrued expenses   153,474   151,531  
Provision for tax   58,766   54,102  

   348,318   338,837  

Trade and other payables are unsecured, non-interest bearing and are normally settled within 30 days.  The carrying 
value of trade and other payables is considered a reasonable approximation of fair value due to the short-term nature of 
the balances. 

13  Other Financial Liabilities  

  

2025 
$ 

2024 
$ 

CURRENT    
Deferred income   10,586   19,000  

14  Other Liabilities  

 

2025 
$ 

2024 
$ 

CURRENT   
Other liability - Current portion  2,553   -  
 2,553  
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15  Employee Benefits  

 

2025 
$ 

2024 
$ 

Current liabilities   
Long service leave 123,128  118,706  
Provision for employee benefits  175,630   173,851  

  298,758   292,557  

 

 
2025 

$ 
2024 

$ 

Non-current liabilities   
Long service leave  78,876   115,300  
   

 

16  Financial Risk Management  

The Company is exposed to a variety of financial risks through its use of financial instruments. 

The Company‘s overall risk management plan seeks to minimise potential adverse effects due to the unpredictability of 
financial markets. 

The most significant financial risks to which the Company is exposed to are described below: 

Specific risks 

 Liquidity risk 

 Credit risk 

 Market risk - currency risk, interest rate risk and price risk 

Financial instruments used 

The principal categories of financial instrument used by the Company are: 

 Trade receivables 

 Cash at bank 

 Trade and other payables 

 Lease liabilities 
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2025 
$ 

2024 
$ 

Financial assets    
Held at amortised cost    

Cash and cash equivalents   2,733,756   3,426,681  
Trade and other receivables   255,253   276,097  

Fair value through profit or loss (FVTPL)    
Fair value through Other Comprehensive Income (OCI)    

Financial liabilities    
Financial liabilities at amortised cost   350,869   338,838  
Financial liabilities at fair value    

Total financial liabilities   350,869   338,838  

 

 Objectives, policies and processes   

The Board of Directors have overall responsibility for the establishment of Lifeline Northern Beaches Limited’s financial 
risk management framework. This includes the development of policies covering specific areas such as foreign 
exchange risk, interest rate risk, liquidity risk, credit risk and the use of derivatives. 

Risk management policies and systems are reviewed regularly to reflect changes in market conditions and Lifeline 
Northern Beaches Limited’s activities. 

The day-to-day risk management is carried out by Lifeline Northern Beaches Limited’s finance function under policies 
and objectives which have been approved by the Board of Directors.  The Chief Financial Officer has been delegated 
the authority for designing and implementing processes which follow the objectives and policies. This includes 
monitoring the levels of exposure to interest rate and foreign exchange rate risk and assessment of market forecasts for 
interest rate and foreign exchange movements. 

The Board of Directors receives monthly reports which provide details of the effectiveness of the processes and policies 
in place. 

Mitigation strategies for specific risks faced are described below: 

 Liquidity risk   

Liquidity risk arises from the Company’s management of working capital and the finance charges and principal 
repayments on its debt instruments. It is the risk that the Company will encounter difficulty in meeting its financial 
obligations as they fall due. 
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The Company’s policy is to ensure that it will always have sufficient cash to allow it to meet its liabilities as and when 
they fall due. The Company maintains cash and marketable securities to meet its liquidity requirements for up to 30-day 
periods. Funding for long-term liquidity needs is additionally secured by an adequate amount of committed credit 
facilities and the ability to sell long-term financial assets. 

The Company manages its liquidity needs by carefully monitoring scheduled debt servicing payments for long-term 
financial liabilities as well as cash-outflows due in day-to-day business.  

Liquidity needs are monitored in various time bands, on a day-to-day and week-to-week basis, as well as on the basis 
of a rolling 30-day projection. Long-term liquidity needs for a 180-day and a 360-day period are identified monthly. 

At the reporting date, these reports indicate that the Company expected to have sufficient liquid resources to meet its 
obligations under all reasonably expected circumstances and will not need to draw down any of the financing facilities. 

Financial guarantee liabilities are treated as payable on demand since Lifeline Northern Beaches Limited has no control 
over the timing of any potential settlement of the liabilities. 

The timing of cash flows presented in the table to settle financial liabilities reflects the earliest contractual settlement 
dates and does not reflect management's expectations that banking facilities will be rolled forward. The amounts 
disclosed in the table are the undiscounted contracted cash flows and therefore the balances in the table may not equal 
the balances in the statement of financial position due to the effect of discounting. 

 Credit risk    

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in a financial loss to 
the Company. 

Credit risk arises from cash and cash equivalents, derivative financial instruments and deposits with banks and financial 
institutions, as well as credit exposure to wholesale and retail customers, including outstanding receivables and 
committed transactions. 

The credit risk for liquid funds and other short-term financial assets is considered negligible, since the counterparties 
are reputable banks with high quality external credit ratings. 

Trade receivables 

Trade receivables consist of a large number of customers, spread across diverse industries and geographical areas. 
Ongoing credit evaluation is performed on the financial condition of accounts receivable. 

The Company has adopted a policy of only dealing with creditworthy counterparties as a means of mitigating the risk of 
financial loss from defaults. The risk management committee has established a credit policy under which each new 
customer is analysed individually for creditworthiness before the Company's standard payment and delivery terms and 
conditions are offered. The Company review includes external ratings, if they are available, financial statements, credit 
agency information and industry information. Credit limits are established for each customer and the utilisation of credit 
limits by customers is regularly monitored by line management. Customers who subsequently fail to meet their credit 
terms are required to make purchases on a prepayment basis until creditworthiness can be re-established. 

The Board receives monthly reports summarising the turnover, trade receivables balance and aging profile of each of 
the key customers individually and the Company's other customers analysed by industry sector as well as a list of 
customers currently transacting on a prepayment basis or who have balances in excess of their credit limits. 
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The Company's exposure to credit risk is influenced mainly by the individual characteristics of each customer. However, 
management also considers the factors that may influence the credit risk of its customer base, including the default risk 
associated with the industry and country in which the customers operate. 

Management considers that all the financial assets that are not impaired for each of the reporting dates under review 
are of good credit quality, including those that are past due. 

The Company has no significant concentration of credit risk with respect to any single counterparty or group of 
counterparties. 

On a geographical basis, the Company has significant credit risk exposures in Australia and [enter country name] given 
the location of its operations in those regions. 

The ageing analysis of receivables is as follows: 

17  Key Management Personnel Remuneration  

The totals of remuneration paid to the key management personnel of Lifeline Northern Beaches Limited during the year 
are as follows: 

The total remuneration paid to key management personnel of the Company is $245,798 (2024: $206,635). 

18  Fair Value Measurement  

The Company measures the following assets and liabilities at fair value on a recurring basis: 

 Property, plant and equipment 

19  Contingencies  

In the opinion of the Directors, the Company did not have any contingencies at 30 June 2025 (30 June 2024:None). 

20  Events after the end of the Reporting Period  

The financial report was authorised for issue on 12 September, 2025 by the Board of Directors. 

No matters or circumstances have arisen since the end of the financial year which significantly affected or may 
significantly affect the operations of the Company, the results of those operations or the state of affairs of the Company 
in future financial years. 

21  Statutory Information  
 
The registered office and principal place of business of the company is: 

310 Sydney Road 
BALGOWLAH NSW 2093 
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The responsible persons declare that in the responsible persons' opinion: 

 there are reasonable grounds to believe that the registered entity is able to pay all of its debts, as and when they 
become due and payable; and 

 the financial statements and notes satisfy the requirements of the Australian Charities and Not-for-profits Commission 
Act 2012. 

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profit Commission Regulation 2013. 

 

 

 

Responsible person ..............................................................  
 

Responsible person ............................................................... 
 

 
 
Dated this 12th day of September 2025 
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Report on the Audit of the Financial Report 
 
Opinion 

We have audited the financial report of Lifeline Northern Beaches Limited, which comprises the statement of financial 
position as at 30 June 2025, the statement of profit or loss and other comprehensive income, the statement of changes in 
equity and the statement of cash flows for the year then ended, and notes to the financial statements, including a summary 
of significant accounting policies, and the Director’s declaration. 

In our opinion the financial report of Lifeline Northern Beaches Limited has been prepared in accordance with Division 60 of 
the Australian Charities and Not-for-profits Commission Act 2012, including: 

 (i) giving a true and fair view of the Company’s financial position as at 30 June 2025 and of its financial performance for 
the year ended; and 

 (ii) complying with Australian Accounting Standards – AASB 1060: General Purpose Financial Statements – Simplified 
Disclosures for For-Profit and Not-for-Profit Tier 2 Entities and Division 60 of the Australian Charities and Not-for-profits 
Commission Regulation 2022. 

 (iii) In addition, in our opinion: 

a) the financial report of Lifeline Northern Beaches Limited has been properly drawn up and associated records have 
been properly kept during the financial year ended 30 June 2025, in all material respects, in accordance with: 
 

i) sections 20(1), 22(1-2), 24(1-3) of the NSW Charitable Fundraising Act 1991; and 
ii) division 4 of the NSW Charitable Fundraising Regulations 2021. 
 

b) the money received as a result of fundraising appeals conducted by the entity during the financial ended 30 
June 2025 has been properly accounted for and applied, in all material respects, in accordance with the 
above-mentioned Act and Regulations. 

 

Basis for Opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are 
further described in the Auditor's Responsibilities for the Audit of the Financial Report section of our report. We are 
independent of the Registered Entity in accordance with the auditor independence requirements of the Australian Charities 
and Not-for-profits Commission Act 2012 (ACNC Act) and the ethical requirements of the Accounting Professional and 
Ethical Standards Board's APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of 
the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 

Information Other than the Financial Report and Auditor’s Report thereon 
 
The Directors of the Registered Entity are responsible for the other information. The other information comprises the 
information included in the registered entity’s annual report for the reporting period ended 30 June 2025, but does not 
include the financial report and our auditor’s report thereon. Our opinion on the financial report does not cover the other 
information and accordingly we do not express any form of assurance conclusion thereon. In connection with our audit of the 
financial report, our responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial report or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
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Responsibilities of Responsible Entities for the Financial Report 
The Directors of the registered entity are responsible for the preparation of the financial report that gives a true and fair view 
in accordance with Australian Accounting Standards – AASB 1060: General Purpose Financial Statements – Simplified 
Disclosures for For-Profit and Not-for-Profit Tier 2 Entities and the ACNC Act and for such internal control as the responsible 
entities determine is necessary to enable the preparation of the financial report that gives a true and fair view and is free 
from material misstatement, whether due to fraud or error. 

In preparing the financial report, the Directors are responsible for assessing the registered entity’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting 
unless the responsible entities either intend to liquidate the registered entity or to cease operations, or have no realistic 
alternative but to do so. 

Auditor’s Responsibilities for the Audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the Australian 
Auditing Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of this financial report. 

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design 
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate 
to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, 
or the override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
registered entity’s internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by the Directors. 

 Conclude on the appropriateness of the Directors use of the going concern basis of accounting and, based on the 
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the registered entity’s ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial 
report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the 
registered entity to cease to continue as a going concern. 

 Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and 
whether the financial report represents the underlying transactions and events in a manner that achieves fair 
presentation. 

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.
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Report of the requirements of the NSW Charitable Fundraising Act 1991 
 
We have audited the financial report as required by Section 24(2) of the NSW Charitable Fundraising Act 1991. Our 
procedures included obtaining an understanding of the internal control structure for fundraising appeal activities and 
examination, on a test basis, of evidence supporting compliance with the accounting and associated record keeping 
requirements for fundraising appeal activities pursuant to the NSW Charitable Fundraising Act 1991 and the NSW 
Charitable Fundraising Regulations 2021. 

Because of the inherent limitations of any assurance engagement, it is possible that fraud, error or non-compliance 
may occur and not be detected. An audit is not designed to detect all instance of non- compliance with the requirements 
described in the above-mentioned Acts and Regulations as an audit is not performed continuously throughout the period 
and the audit procedures performed in respect of compliance with these requirements are undertaken on a test basis. 
The audit report expressed in this report has been formed on the above basis. 
 
 
Name of Firm:   Thomas GLC  

Chartered Accountants  
 
 
 
 
 
Name of Principal:  Glenn McEwen  

 
Dated this 12th day of September 2025 

 

 


